Clay County Redevelopment Commission

Regular Meeting

May 18, 2004

The Clay County Redevelopment Commission met for a regular meeting on Tuesday May 18, 2004 at 7:00 PM in the Commissioner’s Court Room at the Clay County Court House.

Members present were Mary Jo Alumbaugh, Jack Braden, Janice Gooch, Rob Moore, and Bill Sisson.

IN THE MATTER OF THE CCRC PRESIDENT

Mr. Sisson opened the meeting.  Mrs. Gooch stated that she could not serve as President of the group.  Mr. Sisson asked Mr. Moore if he could and would consider serving as President.  Mr. Moore inquired about the responsibilities of President and agreed to serve in that capacity.

Mr. Sisson nominated Mr. Moore as President.  Ms. Alumbaugh seconded the motion.  Motion passed 5-0.

Mr. Moore inquired about protocol for the conduction of the meetings.  Mr. Lew Britton answered his inquiry.
IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Moore asked if there were any corrections or additions to the minutes from the April 2004 meeting.
Mr. Sisson moved to approve the minutes as presented.  Mr. Braden seconded the motion.  Motion passed 5-0.

IN THE MATTER OF THE COUNTY COUNCIL APPROPRIATION
The Commission was informed that a budget had not been submitted by the Redevelopment Commission for the 2004 budget.  Ms. Alumbaugh gave the members a description of the County budgeting process and the various steps involved in preparing the budget.

Within the budget discussion Mr. Moore presented the “Vision in Progress” program from the state United Way organization and Lilly Endowment.  He mentioned that the grant program was a dollar for dollar match up to $35,000.  He also mentioned that for the program to begin in Clay County, the county would have to have sponsors willing to pledge a total of at least $4,000.  He further suggested that this program was one that the CCRC could support.
The Commission suggested that Mr. Moore invite a representative to the next CCRC meeting to further inform the Commission.  Mr. Moore stated that he would attend to the details of this presentation.

The Commission developed the following breakdown for a $10,000 additional appropriation request of the Clay County Council for the remainder of the 2004 budget year:

Secretary

@ $30.00 per meeting

    360
Office supplies





   200

Legal advertising





 1,000

Legal services





 3,000

Conferences & training




 1,000

Mileage

@ current County rate

    220

Telephone






    220

Community development




 4,000

Total







10,000

Ms. Alumbaugh moved to submit the additional request to the County Council as defined by the Commission.  Mr. Braden seconded the motion.  Motion passed 5-0.

IN THE MATTER OF THE TIF INCOME
Ms. Alumbaugh presented the Commission with a breakdown of current TIF income in the County and explained how the TIF income process worked.
IN THE MATTER OF THE INTER-LOCAL AGREEMENT

Mr. Lew Britton presented a proposed inter-local agreement between the CCRC and the City of Brazil.  He explained that the agreement would allow the CCRC to serve as the redevelop commission for the city as well.  In the future the agreement would expand to include the other towns in the county.  He stated that the agreement made sense to him.  Mr. Moore asked what action was needed this evening..  Mr. Britton stated that he had presented the agreement for their review.  The Mayor and the City’s legal counsel had not yet approved the agreement.
IN THE MATTER OF SULLIVAN COUNTY REDEVELOPMENT COMMISSION

Mr. Jim Coffenberry handed out a plan from Sullivan County regarding tax abatements.  He asked the Commission to review the materials prior to the next CCRC meeting in July.  He suggested adoption of a plan for Clay County in the future.

He also handed out the old plan for the I-70 interchange area.

IN THE MATTER OF THE I-70 WATER SYSTEM
Mr. Coffenberry stated that the City of Brazil was looking to improve their water system including the I-70 interchange.  He further stated that the city was looking into a grant from the Indiana Department of Commerce for a study of the system.  He would keep the Commission informed.

IN THE MATTER OF UTILITIES AT THE IVC PROJECT.
Mr. Coffenberry stated that the County and the City were working towards the transfer of utilities and infrastructure at the IVC area.

IN THE MATTER OF COMMISSION ASSIGNMENTS FOR COMPANIES

Mr. Sisson asked Mr. Coffenberry about the current Commission assignments to work with companies.  Mr. Coffenberry stated that Metal Industries needed to be added to the list.

IN THE MATTER OF ADJOURNMENT

Mr. Sisson moved to adjourn.  Mrs. Gooch seconded the motion.  Motion passed 5-0.

